
TNT Trainer Notes​
Pillar 1: AI Literacy 

 
Core Message to Deliver 
AI Literacy is the foundation — before anyone can use AI well, they must understand 

what it is. Emphasize that this is not just general digital literacy, but specifically 

Christian AI Literacy — understanding AI through a biblical, faith-informed lens. 

Key Points to Teach 
1.​ Indonesia's context: The nation is actively working to build AI literacy broadly — 

Christians must be part of that conversation, not behind it. 

2.​ AI is from God — technology is a gift; humans are its stewards. 

3.​ AI is not neutral — it reflects human bias and fallenness, so literacy includes 

discernment, not just usage. 

Trainer Tips 
1.​ Start with "What is AI?" — Don't assume the audience knows. Begin simply. 

2.​ Use the phrase: SIMPLE AI — accessible, intuitive, non-threatening. 

3.​ Connect to everyday life — Most participants already use AI (ChatGPT, Gemini) 

without realizing it. 

4.​ Avoid jargon — Keep language plain; the goal is comprehension, not impression. 

5.​ Anchor in faith — Regularly return to the question: How does this relate to our 

calling as Christians? 

Transition to Pillar 2 
Close Pillar 1 by bridging naturally: "Now that we understand what AI is, let's learn how to 

actually communicate with it well" — leading into AI Skills and FOCUS prompting. 



One-Line Summary for Trainers 
Pillar 1 is not a tech lecture — it is a theology of technology, grounded in who God is and 

who we are as His stewards. 
 

 



TNT Trainer Notes​
Pillar 2: AI Skills 

 
Core Message to Deliver 
AI Skills is about learning to communicate and interact effectively with AI — the most 

foundational practical skill a trainer must master before teaching others. 

The FOCUS Framework — Teach This 

Carefully 
FOCUS is the core prompting method. Walk through each letter deliberately: 

1.​ F — Format: Tell AI how to structure the output — paragraph, bullet points, table, 

chart, essay, coding, CSV, etc. 

2.​ O — Objective: State your goal clearly; AI cannot read your mind — vague 

objectives produce vague results. 

3.​ C — Context: Provide your background — faith tradition, cultural setting, audience 

context (e.g., Christian vs. secular). 

4.​ U — User/Usage: Specify who the output is for — the same prompt written for a 

child vs. a doctor vs. a theologian will produce very different results. 

5.​ S — Spicy/Special/Specific/Style: Add specific needs, style preferences, and 

special requests — this is what makes the output uniquely useful. 

Trainer Tips 
1.​ Use the ping-pong analogy: Prompting is a back-and-forth conversation, not a 

one-shot command. 

2.​ Demonstrate live: Show a weak prompt vs. a F.O.C.U.S.-structured prompt side by 

side — the contrast is the lesson. 



3.​ Practice together: Have participants write their own FOCUS prompts for a real 

ministry task (sermon, Bible study, Sunday school). 

4.​ Normalize iteration: Good prompting is a skill learned over time — encourage 

experimentation without fear. 

One-Line Summary for Trainers 
Pillar 2 is not about memorizing a formula — it is about learning to think clearly and 

communicate precisely, which makes both AI and ministry more effective. 

 



TNT Trainer Notes 
Pillar 3: AI² (Bible Literacy) 

 
Core Message to Deliver 
Pillar 3 is about using AI as a tool for deeper Scripture engagement and Bible study — 

not just information, but transformation. AI² is a structured, five-step method for 

studying God's Word with AI as a learning companion. 

The AI² Five-Step Method — Teach Each 

Step 
Walk through all five steps deliberately: 

1.​ Awali/Amati (Absorb/Access): Start by entering and observing the text — see it, 

hear it, notice what is there. Pay close attention to the text's structure and 

content before drawing conclusions. 

2.​ Investigasi (Investigate): Go deeper like a journalist or detective — ask the five 

W's (Who, What, Why, Where, When) and How questions to uncover facts and 

details. 

3.​ Ajaran/Artinya (Acquired/Insight): Draw out the meaning and instruction from the 

text — what is God saying here? 

4.​ Implementasi (Implement): Take the learning into action — obedience and life 

transformation, not just comprehension. 

Trainer Tips 
1.​ Use the detective analogy: Framing Investigasi as detective or journalist work 

makes it engaging and accessible. 



2.​ Demonstrate with a real passage: Walk through all five steps live with a short 

Bible text so participants experience the method, not just hear about it. 

3.​ Emphasize transformation over information: Remind trainers that AI² is not a 

Bible trivia exercise — it is a discipleship tool. 

4.​ Connect to AI prompting: Show how a well-crafted F.O.C.U.S. prompt can 

generate AI² questions automatically. 

One-Line Summary for Trainers 
Pillar 3 turns AI into a Bible study companion — guiding believers from observation to 

obedience. 

 



TNT Trainer Notes 
Pillar 4: AI Learning 

 
Core Message to Deliver 
AI Learning is a philosophy of learning and ministry — conversational, on-demand, and 

just-in-time. The goal is not merely information transfer but transformation. 

Key Concepts to Teach 
1.​ Conversational Learning: AI is not a one-way machine that dispenses answers — 

it is an interactive companion that can ask questions, brainstorm, and walk 

alongside the learner. 

2.​ Dialectic Learning: Learning happens through dialogue, not passive reception. 

3.​ On-Demand / Just-in-Time: Participants can learn what they need, when they 

need it. 

4.​ From Information → Experience → Wisdom: AI Learning should progress through 

stages — data and knowledge leading toward wisdom. 

Trainer Tips 
1.​ Reframe AI's role: Encourage trainers to present AI not as a book or website, but 

as an interactive learning partner. 

2.​ Emphasize multiplication: What is learned must be shared — AI Learning is not 

just for personal growth but for blessing others and organizations. 

3.​ Connect to ministry philosophy: AI Learning is automatically a philosophy of 

ministry — learning that transforms and multiplies outward. 

4.​ Anchor in resources: Point trainers to available materials — 50 AI talks, videos, 

roadshows, books (AI for Beginners, SIMPLE AI), and training modules. 

Transition to TNT Multiplication 



Close Pillar 4 by connecting to the TNT vision: trainers who have mastered all four 

pillars are equipped to train others, creating a virtuous cycle of literacy, skill, and 

transformation across generations. 

One-Line Summary for Trainers 
Pillar 4 is the engine of multiplication — learning that transforms the individual and 

flows outward to bless the church and the world. 

 



TNT Trainer Notes 
Multiplication 

 
Core Message to Deliver 
The entire TNT structure is designed for multiplication — trainers who master the four 

pillars are equipped to train others, creating a virtuous cycle of literacy, skill, and 

transformation across generations. 

Key Concepts to Teach 
1.​ TNT = Training New Trainers: The goal is not just personal AI competency but 

multiplying that competency outward. 

2.​ Freely Receive, Freely Give: What is learned must be shared — AI learning is not 

for self alone but to become a blessing to others and organizations. 

3.​ AI Adoption Stages: Help trainers understand the journey participants go through: 

a.​ AI Know— awareness/discovery 

b.​ AI Grow — development and training (internal and external) 

c.​ AI Flow — full integration; AI-first mindset 

d.​ AI Show — sharing and inspiring others 

Trainer Tips 
1.​ Emphasize the cycle: Fondasi (foundation) → Four Pillars → TNT → AI Grow → 

AI Flow — this is the full multiplication loop. 

2.​ Resources available: Point trainers to Simple AI slides, workbook, 

Leader's/Trainer's Guide as multiplication tools. 

3.​ Sharing is the milestone: AI Show — sharing motivation, use cases, and results — 

is how multiplication becomes visible in community. 



4.​ Generosity framing: Frame multiplication as generosity — training others is an act 

of ministry, not just skill transfer. 

One-Line Summary for Trainers 
Multiplication is the mission — every trainer trained is a seed planted for the next 

generation of AI-literate, Scripture-grounded, ministry-effective believers. 

 



TNT Trainer Notes 
Foundation: AI4GOD! 

 
Core Message to Deliver 
The Foundation is the bedrock beneath all four pillars — before teaching AI literacy, 

skills, Bible study, or learning, trainers must establish why Christians engage with AI at 

all. 

Key Foundation Points — Teach All Six 
1.​ AI is from God — Technology is a gift; humans are its stewards. 

2.​ AI is not neutral — It reflects human bias and fallenness; discernment is 

essential. 

3.​ AI begins as neutral in design but becomes shaped by fallen human input. 

4.​ AI needs redemption — Christians are called to redeem and boost AI for Kingdom 

purposes. 

5.​ Boost AI with faith — With full awareness of its dangers and non-neutrality, 

believers with literacy and skill can package AI with what is good and true. 

6.​ AI for the glory of God — The ultimate aim: AI4GOD!, not AI for self. 

7.​ AI as a movement — SABDA's vision is a movement for Christian institutions to 

rethink all ministry in the AI era. 

Trainer Tips 
1.​ Open with "Why?" before "What?" or "How?" — the Foundation answers the most 

important question. 

2.​ Use contrast: Show the difference between AI for self vs. AI4GOD!. 

3.​ Acknowledge dangers honestly — Don't minimize risks; instead show how literacy 

and skill are the response. 



4.​ Connect to calling: Frame AI engagement as an act of stewardship and ministry, 

not just technology adoption. 

One-Line Summary for Trainers 
The Foundation is not a tech introduction — it is a theological declaration: God is Lord 

over all technology, including AI. 

 



TNT Trainer Notes 

Final Goal/Result: AI4GOD! 
 

Core Message to Deliver 
The ultimate goal of the entire TNT framework is not AI adoption — it is AI4GOD!: 

technology redeemed, redirected, and multiplied for Kingdom impact. 

Key Final Results to Present 
1.​ Personal transformation: Each learner moves from AI awareness to AI literacy, 

skill, and wisdom — not for self, but as a foundation for blessing others. 

2.​ Organizational impact: AI learning is designed to transform not just individuals 

but entire Christian institutions and ministries. 

3.​ Churches, schools, and organizations rethinking all ministry in the AI era. 

4.​ Generational multiplication: The virtuous cycle — literacy → skills → Bible 

engagement → learning → training new trainers — is meant to reach the next 

generation. 

5.​ Ministry reach: From Sunday school to sermon preparation, from Scripture 

engagement to translation and media — AI deployed for God's glory across all 

ministry contexts. 

6.​ AI4GOD!, not AI for self: The final result is a community of believers who freely 

receive and freely give — sharing AI literacy, motivation, and results outward. 

Trainer Tips 
1.​ End with vision, not tools: Close the training by lifting participants' eyes from the 

mechanics to the mission. 



2.​ Use the generosity frame: "Freely receive, freely give" is the posture of every TNT 

graduate. 

3.​ Remind trainers of the stakes: A generation is at stake — those who do not 

engage wisely with AI risk being left behind in ministry effectiveness. 

One-Line Summary for Trainers 
The final result is not a trained user — it is a multiplied movement: AI redeemed for God, 

for the church, and for the world. 

 



TNT Trainer Notes 

AI Adoption Stages 
 

Core Message to Deliver 
AI Adoption describes the journey an individual or organization takes from ignoring AI to 

fully integrating and multiplying it. 

The Four Stages — Teach in Order 
1.​ Stage 1 — AI NO: No awareness, no engagement; AI is ignored or rejected. 

➢​ Trainer tip: Acknowledge this is where many believers and ministries 

currently are. 

2.​ Stage 2 — AI Know: Discovery and growing awareness; beginning to understand 

what AI is. 

➢​ Trainer tip: TNT resources like Simple AI and AI for Beginners serve as the 

entry point here. 

3.​ Stage 3 — AI Grow: Active development; internal and external training begins. 

➢​ Trainer tip: This is where TNT trainers are being developed — training 

happening both inside and outside the organization. 

4.​ Stage 4 — AI Flow: Full integration; AI-first mindset in work and ministry. 

➢​ Trainer tip: Describe this as the stage where AI is no longer an add-on but 

embedded in how ministry is done. 

Trainer Tips 
1.​ Use the progression visually: Draw or display the four stages so participants can 

self-identify where they are. 



2.​ Connect to TNT's purpose: Without TNT — without training new trainers — there 

is no pathway from AI Know to AI Grow and AI Flow. 

3.​ Foundation matters: Without the AI4GOD! foundation and Simple AI basics, there 

is nothing to build AI Flow upon. 

4.​ AI Show follows AI Flow: Once at AI Flow, participants become sharers — 

inspiring others and demonstrating what AI4GOD!  looks like in practice. 

One-Line Summary for Trainers 
Every trainer's goal is to move people from AI NO all the way to AI Flow — and then to AI 

Show. 

 



TNT Trainer's GuideBook 
Master Outline 

 
I. FOUNDATION: AI4GOD! 

1.​ Why Christians engage with AI 

2.​ AI is from God; humans are stewards 

3.​ AI is not neutral — shaped by human bias and fallenness 

4.​ Calling to redeem and boost AI for Kingdom purposes 

5.​ Ultimate aim: AI4GOD!, not AI for self 

II. THE FOUR PILLARS 
Pillar 1 — AI Literacy 

●​ Understanding and knowing AI 

1.​ Christian AI Literacy 

2.​ AI Quotient 

Pillar 2 — AI Skills 
1.​ Communicating and interacting with AI 

2.​ Prompting & Prompt Engineering 

3.​ FOCUS Framework: Format · Objective · Context · User · Spec (Spicy) 

Pillar 3 — AI² (AI Bible / Biblical Literacy) 
1.​ AI for Scripture study and engagement 

2.​ AI² Method — 4 Steps: 

Awali/Amati → Investigasi → Ajaran/Artinya → Implementasi 

3.​ From information to transformation 

Pillar 4 — AI Learning 
1.​ Conversational, on-demand, just-in-time learning 



2.​ From information → experience → wisdom (hikmat) 

3.​ Philosophy of learning and ministry 

III. AI ADOPTION STAGES 
●​ AI No → AI Know → AI Grow → AI Flow → AI Show 

IV. TNT MULTIPLICATION 
1.​ Training New Trainers as the multiplication engine 

2.​ Resources: Simple AI slides, workbook, Leader's/Trainer's Guide 

3.​ Freely receive, freely give 

V. FINAL GOAL: AI4GOD! 
1.​ Organizational and generational impact 

2.​ A movement for Christian institutions 

 



TNT Trainer's GuideBook 
Section I: FOUNDATION: AI4GOD 

 
A. Opening Theological Declaration 

1.​ AI4GOD! is the bedrock: God is Lord over all technology, including AI. 

2.​ Technology is a gift; humans are its stewards. Frame this not as a tech 

introduction but as a theological declaration. 

B. Six Foundation Points 
1.​ AI is from God — All good technology ultimately originates from God's provision 

to humanity. 

2.​ AI is not neutral — AI reflects human bias and the fallenness of its creators. It 

begins appearing neutral but is shaped by fallen human input, biases, and values. 

3.​ AI needs redemption — Christians are called to redeem and "boost" AI for 

Kingdom purposes. 

4.​ Boost AI with faith — With full awareness of dangers and non-neutrality, believers 

equipped with literacy and skill can package AI with what is true and good. 

5.​ AI for the glory of God — The ultimate aim: AI4GOD! not AI for self. 

6.​ AI as a movement — SABDA's vision is a movement calling Christian institutions 

to rethink all ministry in the AI era. 

C. Trainer Delivery Tips 
1.​ Open with "Why?" before "What?" or "How?" — the Foundation answers the most 

important question. 

2.​ Use contrast: AI for self vs. AI4GOD!. 

3.​ Acknowledge dangers honestly — don't minimize risks; show that literacy and 

skill are the response. 



4.​ Connect to calling: Frame AI engagement as an act of stewardship and ministry. 

D. One-Line Summary for Trainers 
God is Lord over all technology — AI included. We engage AI to glorify Him. 

 



TNT Trainer's GuideBook 
Pillar 1: AI Literacy 

 
A. Core Concept 
AI Literacy is the first and most foundational pillar — understanding and knowing AI at a 

meaningful level. 

B. Two Dimensions of AI Literacy 
1.​ General AI Literacy — Understanding what AI is, how it works, and its place in 

today's world. Indonesia and the broader world are actively working toward AI 

literacy. 

2.​ Christian AI Literacy — Understanding AI through a faith lens; knowing AI in the 

context of Christian values and calling. This includes developing an AI Quotient — 

a measure of one's AI understanding and readiness. 

C. Why AI Literacy Comes First 
1.​ Without literacy, there is no basis for skills, Bible engagement, or learning. 

2.​ Literacy is the entry point: learn AI, know AI, understand AI. 

3.​ The nation and the church are still in the process of building this foundation — 

trainers must help close this gap. 

D. Trainer Delivery Tips 
1.​ Start with awareness: Help participants recognize they are already in an AI world, 

whether they know it or not. 

2.​ Use simple language: Literacy is about understanding, not mastery — keep it 

accessible. 



3.​ Connect to calling: Frame literacy not as a tech course but as responsible 

stewardship. 

4.​ Bridge to skills: Make clear that literacy naturally leads into Pillar 2 (AI Skills). 

E. One-Line Summary for Trainers 
AI Literacy is not optional — it is the starting point for every Christian engaging responsibly 

with AI. 

 



TNT Trainer's GuideBook 
Pillar 2: AI Skills 

 
A. Core Concept 
AI Skills is the ability to communicate and interact effectively with AI — the most 

important practical pillar. 

B. The Central Skill: Prompting 
1.​ Interaction with AI happens through prompts — text inputs to which AI responds. 

2.​ The back-and-forth exchange is like a ping-pong conversation — iterative and 

on-demand. 

3.​ Quality output depends on quality prompting: well-crafted, high-quality words 

yield better results. 

C. The FOCUS Framework: Core Teaching 
The key prompting method is FOCUS — five elements for effective prompts: 

1.​ F — Format: Define the output shape — paragraph, bullet points, table, chart, 

code, CSV, etc. 

2.​ O — Objective: State the goal clearly; AI cannot read your mind — be explicit 

about what you want. 

➢​ Examples: answering a question, brainstorming, practicing an interview. 

3.​ C — Context: Provide background — your faith context, audience, cultural setting 

— it dramatically changes the response. 

➢​ Example: a Christian context vs. a secular context yields very different 

answers. 

4.​ U — User: Specify the audience — who is this for? 



➢​ The same content written for a child, a doctor, or a theologian will differ 

significantly. 

5.​ S — Spec (Spicy): Add specific needs, style preferences, and special requests. 

➢​ Example: tone, references, format nuances, or unique constraints. 

D. Trainer Delivery Tips 
1.​ Use FOCUS as a hands-on exercise — have participants build a prompt live using 

each element. 

2.​ Demonstrate contrast: Show a weak prompt vs. a FOCUS-structured prompt and 

compare outputs. 

3.​ Bridge to AI²: Strong prompting skills directly enable better Bible study using AI. 

E. One-Line Summary for Trainers 
AI Skills begins with prompting — and FOCUS is the framework that makes prompting 

effective. 

 



TNT Trainer's GuideBook 
Pillar 3: AI Squared/AI² (AI Bible) 

 
A. Core Concept 
AI² focuses on using AI as a tool for Scripture engagement and Bible study — not just 

for information, but for transformation. 

B. The AI² Method — 4 Steps 
The four steps are organized into two stages. 

1.​ Stage 1 — Entering the Text includes the first two steps (#1+2): observing and 

diggin. 

a.​ Step 1 — Awali/Amati (Absorb/Access): Look into the Text — The focus 

here is seeing the text as it is — gathering data, background, authorship, 

and context. ⇒ AI assists by searching for information and background 

details. 

b.​ Step 2 — Investigasi (Investigate): Inductive Deep-Dive — Here we dig into 

the anatomy of the text — key words, repeated phrases, and the 5W + 2H 

questions. ⇒ AI helps generate sharp discussion questions and expand 

our understanding. 

2.​ Stage 2 — Exiting the Text (Bringing the Truth Out) includes the final two steps 

(#3+4): drawing meaning and applying it to life. 

a.​ Step 3 — Ajaran/Artinya (Acquired/Insight): Interpretation & Meaning — 

We draw conclusions and reflect personally on what the text means for 

our lives. ⇒ AI provides reflection questions to help us go deeper. 

b.​ Step 4 — Implementasi (Implement): Application in our Lives — We 

integrate God's Word into daily life. ⇒ AI brainstorms practical ideas for 

living out the text in our specific context. 



C. The Goal: Information → Transformation 
AI² is explicitly about transformation, not just information transfer. The aim is to take 

what is learned from Scripture and let it become living and active in daily life. 

D. Trainer Delivery Tips 
1.​ Use the detective/journalist image to make Investigasi memorable and engaging. 

2.​ Demonstrate with a live text: Walk participants through all four steps using one 

passage. 

3.​ Connect AI as the tool, not the teacher — AI assists the study process; the text 

remains authoritative. 

4.​ Bridge to AI Learning (Pillar 4): AI² naturally feeds into conversational, 

on-demand Bible learning. 

E. One-Line Summary for Trainers 
AI² turns AI into a Bible study companion — guiding learners from observation all the way 

to transformation. 

 



TNT Trainer's GuideBook 
Pillar 4: AI Learning 

 
A. Core Concept 
AI Learning is a philosophy of learning and ministry — using AI as a conversational, 

on-demand companion for growth. 

B. What Makes AI Learning Different 
1.​ Unlike a static book or website, AI enables interactive, dialectic conversation — 

back-and-forth dialogue, not one-way information delivery. 

2.​ It is learning on demand and just-in-time learning — available whenever and 

wherever needed. 

3.​ AI acts as a companion that accompanies, supports, and propels the learner 

forward. 

C. The Learning Journey 
●​ Information → Experience → Wisdom: AI Learning must be structured well so it 

becomes a doorway to genuine wisdom, not just data. From receiving 

information, the learner gains understanding, then experience, then wisdom. 

D. AI Learning as Ministry 
1.​ AI Learning is not only for personal growth — it is meant to be shared and 

multiplied. 

2.​ It is the foundation for organizational and generational impact. 

3.​ It enables virtuous cycles of transformation — literacy and skills that birth new 

generations of learners. 

E. Resources Available 



1.​ ~50 pre-made AI Talks videos, roadshows, trainings, and books including AI for 

Beginners and Simple AI. 

2.​ Books covering ~50 topics on how to learn AI in the context of Scripture and 

ministry. 

F. Trainer Delivery Tips 
1.​ Demonstrate live conversation with AI to show the difference from passive 

reading. 

2.​ Emphasize multiplication: What you learn, you share — freely receive, freely give. 

G. One-Line Summary for Trainers 
AI Learning transforms AI from a search tool into a lifelong ministry companion — from 

information to wisdom. 

 



TNT Trainer's GuideBook 
III. AI Adoption Stages 

 
A. Core Concept 
AI Adoption describes the progression of how individuals and organizations move from 

no AI engagement to full AI integration. 

B. The Four Stages 
1.​ AI Know— Starting point; no AI knowledge or engagement yet. 

➢​ Sub-stages: AI No Deduct (unaware) and AI Know Maui (aware but not yet 

acting). 

2.​ AI Grow — The learner begins growing; training starts internally and expands 

externally. 

➢​ This is where foundational resources (AI for Beginners, Simple AI) are 

introduced. 

3.​ AI Show — The learner begins sharing and demonstrating AI to others. 

➢​ Sharing motivation, use cases, and how AI is used for work, ministry, and 

God. 

4.​ AI Flow — Full integration; AI becomes part of everyday work and ministry 

rhythms. 

➢​ This is the AI First stage — AI is naturally embedded in all activities. 

C. The Role of TNT in Adoption 
1.​ Without TNT (Training New Trainers), there is no pathway to help others grow 

from Know to Flow. 

2.​ TNT provides the blank-slate entry point (AI for Beginners, Simple AI) and the 

foundation (AI4GOD!) needed to build the full adoption cycle. 



D. Trainer Delivery Tips 
1.​ Map participants: Help them self-identify their current stage before training 

begins. 

2.​ Show the full arc: From Know → Grow → Show → Flow, the journey is intentional 

and achievable. 

3.​ Emphasize multiplication: AI Show and AI Flow are not endpoints — they fuel the 

next generation of learners. 

E. One-Line Summary for Trainers 
AI Adoption is a journey — TNT exists to move people from unaware to fully integrated, for 

God's glory. 

 



TNT Trainer's GuideBook 
IV. TNT Multiplication 

 
A. Core Concept 
TNT (Training New Trainers) is designed as a multiplication engine — not just training 

individuals, but equipping trainers who train more trainers, creating a virtuous cycle of 

impact. 

B. The Multiplication Vision 
1.​ The ultimate goal is to birth literacy and skills across generations — not just 

informing but transforming. 

2.​ Each trainer who is equipped becomes a multiplier: one trainer trains others, who 

in turn train more. 

3.​ The cycle moves from: Foundation → Four Pillars → TNT → AI Adoption → 

Multiplication. 

C. How Multiplication Works 
1.​ Freely receive, freely give — what is learned is meant to be shared. 

2.​ AI Show and AI Flow stages are where sharing and multiplication become active. 

3.​ Trainers share motivation, use cases, and how AI is used for ministry and God. 

4.​ The result: organizations and communities are transformed, not just individuals. 

D. TNT Resources That Enable 

Multiplication 
1.​ Simple AI module (Slides, Workbook, Leader's/Trainer's Book) is the core 

replicable package. 



2.​ ~50 AI Talks videos, roadshows, books (AI for Beginners, Simple AI) support 

ongoing multiplication. 

E. Trainer Delivery Tips 
1.​ Cast the vision early: Help participants see themselves as future trainers, not just 

learners. 

2.​ Emphasize the cycle: Literacy → Skills → AI² → AI Learning → Train others → 

Repeat. 

3.​ Connect to calling: Multiplication is ministry — AI4GOD!, not just AI for self. 

F. One-Line Summary for Trainers 
TNT exists so that every trained trainer becomes a seed — multiplying AI literacy and 

ministry impact for God's glory. 

 



TNT Trainer's GuideBook 
V. Final Goal: AI4GOD! 

 
A. Core Concept 
The ultimate destination of all four pillars, TNT, and the entire AI adoption journey is 

AI4GOD! — using AI not for self, but for God's glory and ministry impact. 

B. The Foundation Principles 
1.​ AI comes from God — technology, including AI, is given by God and is to be 

stewarded by humans. 

2.​ AI is not neutral — it carries bias and is shaped by fallen human hands; 

awareness of its dangers is essential. 

3.​ AI must be redeemed and boosted — packaged with Christian values, full 

awareness of its risks, and guided by Scripture. 

C. The Vision 
1.​ AI4GOD! means the entire ecosystem — literacy, skills, Bible study, and learning — 

is oriented toward blessing others and serving the Kingdom. Not AI for me, but AI 

for the community and for God's purposes. 

2.​ The goal includes reaching all peoples and tribes through Scripture engagement, 

translation, and ministry. 

D. The Calling 
1.​ AI4GOD! is the reason TNT exists — so that trained trainers multiply impact 

across organizations and generations. 

2.​ The movement calls Christian institutions and ministries to rethink how they 

serve in the AI era. 



E. One-Line Summary for Trainers 
Every skill learned, every trainer equipped, and every AI tool used must ultimately point 

toward one goal — AI4GOD!, for His glory and the blessing of all peoples. 

 



TNT Trainer's GuideBook 
AFTERWORD: When TNT Explodes 

 
A. The Moment of Ignition 
TNT is not just a training program — it is a detonator for generational change. When a 

trainer is equipped and released, the explosion begins: one trainer trains others, who 

train more, creating an unstoppable multiplication chain. 

B. What the Explosion Looks Like 
1.​ Literacy spreads — AI literacy and skills are born across generations, not just in 

one room. 

2.​ Organizations are transformed — Christian institutions begin rethinking how they 

serve in the AI era. 

3.​ Ministry reaches further — Scripture engagement, translation, and tent media 

extend to all peoples and tribes. 

C. The Virtuous Cycle in Motion 
1.​ Foundation → Four Pillars → TNT → AI Adoption → Multiplication → Repeat. 

2.​ Freely receive, freely give — every trained trainer becomes a seed that multiplies. 

3.​ The cycle does not end at AI Flow; it restarts with new trainers entering at AI 

Know. 

D. The Urgency 
1.​ There is a kairos moment — a window of time that must be redeemed. 

2.​ The world is moving fast; those without AI literacy risk being left behind. 

3.​ TNT exists precisely so that no one — no organization, no generation — is left 

without a guide. 



E. The Final Word 
When TNT explodes, it does not destroy — it illuminates. Every trainer equipped, every 

skill multiplied, every life transformed points to one destination: AI4GOD!, for His glory 

and the blessing of all peoples.  



TNT Trainer's GuideBook 
FOREWORD: TNT Explosively 

Opening the Future … AI4GOD! 
 

A. The Name Says It All 
TNT — Training New Trainers — is not a quiet program. Like its namesake, it is designed 

to explode: to ignite, multiply, and transform everything it touches. 

B. The World Has Changed 
1.​ We live in an AI era — a kairos moment that must be redeemed. 

2.​ Christian individuals, ministries, and institutions must begin rethinking how they 

serve. 

3.​ The question is no longer whether AI will shape the future — it already has. 

C. Why TNT Exists 
1.​ TNT exists because one trainer can train others, who train more — a 

multiplication chain that no single training event can achieve alone. 

2.​ It provides the foundation: AI literacy, AI skills, AI² (Bible literacy), and AI Learning 

— the four pillars that equip every trainer. 

3.​ Without TNT, there is no pathway to move people from unaware (AI No) to fully 

integrated (AI Flow). 

D. The Destination: AI4GOD! 
1.​ Every skill learned, every trainer equipped, and every tool used points to one 

destination: AI4GOD!. 

2.​ Not AI for self — but AI as a blessing, multiplied across organizations, 

generations, and peoples. 



3.​ The vision: Scripture engagement, ministry, and transformation reaching all tribes 

and tongues. 

E. An Invitation 
Freely receive. Freely give. This GuideBook is your ignition point. Read it, train with it, and 

pass it on — because when TNT explodes, it does not destroy. It illuminates. 
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Appendix: TNT Resources & Tools 

 
A. Core Training Package 
The primary replicable training package for TNT includes the following components: 

➢​ Simple AI Module — the foundational, replicable training resource 

1.​ Slides 

2.​ Workbook 

3.​ Leader's / Trainer's Book 

B. Video & Media Resources 
1.​ ~50 AI Talks — pre-recorded videos covering key AI topics 

2.​ Roadshows and Trainings — live and on-site training events 

C. Books & Written Resources 
1.​ AI for Beginners 

2.​ Simple AI 

3.​ Books covering ~50 topics on AI 

4.​ Guides on learning AI in context of Scripture and ministry 

D. Online Platform 
1.​ AI4GOD! Center for Excellence — the central hub site for resources 

2.​ Houses talks, training materials, and reference content 

E. Foundational Reference Materials 
1.​ AI4GOD! — the foundational framework underpinning all TNT content 



2.​ FOCUS Framework materials — for AI Skills training (Format, Objective, Context, 

User, Spice) 

3.​ AI² (AI Squared) — Bible study methodology resources integrated into training 

F. Trainer's One-Line Reminder 
Every resource listed here is designed to be freely received and freely given — equipping 

trainers to multiply impact for God's glory. 
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[FOUNDATION] 

    AI4GOD! — Core Principles 

    (AI from God · AI not neutral · AI must be redeemed) 

            | 

            ▼ 

[FOUR PILLARS] 

    1. AI Literacy          2. AI Skills 

    3. AI² (Bible Literacy) 4. AI Learning 

            | 

            ▼ 

[TNT — Training New Trainers] 

    Simple AI Module 

    (Slides · Workbook · Leader's/Trainer's Book) 

            | 

            ▼ 

[AI ADOPTION STAGES] 

    AI No (Unaware / No knowledge) 

            | 

            ▼ 

    AI Grow (Growing / Developing) 

            | 

            ▼ 

    AI Show (Sharing / Demonstrating) 

            | 

            ▼ 

    AI Flow (Integrated / AI First) 

            | 

            ▼ 

[MULTIPLICATION] 

    Trainer → Trains New Trainers → Trains More Trainers 



    (Freely Receive → Freely Give) 

            | 

            ▼ 

[FINAL GOAL] 

    AI4GOD! 

    (Blessing · Ministry · Scripture Engagement · All Peoples) 

 

Key Flow Notes: 

1.​ Entry point is always the Foundation — AI4GOD!  principles. 

2.​ The Four Pillars equip every trainer before TNT begins. 

3.​ TNT multiplies through the AI Adoption Stages — from No to Flow. 

4.​ The cycle restarts as each new trainer enters at AI Know and advances. 

5.​ The destination is always AI4GOD! — not AI for self. 

 



TNT Trainer's GuideBook 
Appendix: TNT Invitation Letter 

 
Dear Fellow Trainer and Ministry Leader, 

You are invited to join a movement — not just a training program. 

TNT — Training New Trainers — exists because one equipped trainer can train others, 

who train more, creating a multiplication chain that transforms organizations and 

generations. 

We live in a kairos moment — a window of time that must be redeemed. The AI era is 

here, and Christian individuals, ministries, and institutions are called to rethink how they 

serve. 

This invitation is for you if: 

1.​ You want to move beyond awareness and become equipped — from AI No to AI 

Flow. 

2.​ You believe AI literacy, AI skills, Bible literacy, and AI learning are tools for 

Kingdom impact. 

3.​ You are ready to freely receive — and freely give. 

What TNT offers: 

1.​ A complete, replicable training package: Simple AI — slides, workbook, and 

trainer's guide. 

2.​ A foundation rooted in AI4GOD! — not AI for self, but AI as a blessing for all 

peoples. 

3.​ A community of trainers growing together through AI Grow, AI Show, and AI Flow. 

The call is simple: 

Freely receive. Freely give. 

Every skill you learn, every trainer you equip, and every tool you use points to one 

destination: AI4GOD!  — for His glory and the blessing of all peoples. 

We look forward to training alongside you. 

With purpose and expectation, The TNT Team — AI4GOD! 
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A. Prompting Tips (FOCUS Framework) 

1.​ F — Format: Always specify the output format you want — paragraph, bullet 

points, table, or code. 

2.​ O — Objective: State your goal clearly; AI cannot read your mind, so be explicit 

about what you want. 

3.​ C — Context: Provide your background — Christian, ministry, or specific audience 

context shapes the AI's response significantly. 

4.​ U — User/Usage: Specify who the output is for; the same prompt yields very 

different results for a child vs. a doctor. 

5.​ S — Spicy/Special/Specific/Style: Add specific needs, style, and special requests 

to sharpen the output. 

B. AI² Bible Study Tips 
1.​ Start with Awali/Amati (Absorb/Access): read and listen to the text carefully 

before analyzing. 

2.​ Move to Investigasi (Investigate): ask the 5W+H questions — Who, What, Why, 

Where, When, How. 

3.​ Progress to Ajaran/Artinya (Acquired/Insight) and then Implementasi 

(Implement). 

4.​ Use AI to generate four types of questions: Observation, Discussion, Reflection, 

and Application — all in one prompt. 

C. AI Learning Tips 
1.​ Treat AI as a conversational partner, not a one-way information machine. 



2.​ Move from information → understanding → experience → wisdom progressively. 

3.​ Learn AI not just for yourself — equip to share and multiply. 

D. Trainer Multiplication Tips 
1.​ One trainer training others creates a virtuous cycle — freely receive, freely give. 

2.​ Use the Simple AI package (slides, workbook, trainer's book) as your replicable 

kit. 

3.​ Always anchor training in the AI4GOD! foundation before advancing to skills. 
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A. What Is Simple AI? 
Simple AI is the core, replicable training module for TNT — designed to be 

straightforward, intuitive, and accessible for every trainer and learner. 

B. Package Components 
The Simple AI package includes: 

1.​ Slides — presentation materials for training delivery 

2.​ Workbook — participant learning guide 

3.​ Leader's / Trainer's Book — guide for those facilitating the training 

C. Design Principles 
1.​ Simple AI is intentionally simple and intuitive — easy for young or new learners to 

grasp. 

2.​ It is designed to be multiplied: one trainer uses it, then trains others with the 

same package. 

3.​ The package is the entry-level foundation — the starting point before advancing 

to deeper AI adoption stages. 

D. Content Covered 
The Simple AI package introduces: 

1.​ AI Literacy — understanding and reading AI 

2.​ AI Skills — communicating and interacting with AI, including the FOCUS 

prompting framework 

3.​ AI² (Bible Literacy) — using AI for Scripture study 



4.​ AI Learning — conversational, on-demand learning with AI 

E. Role in TNT 
1.​ Simple AI is the launchpad for the TNT multiplication cycle. 

2.​ Trainers trained with Simple AI go on to train new trainers — freely receiving and 

freely giving. 

3.​ Without Simple AI as the foundational resource, there is no clear pathway from AI 

No (unaware) to AI Flow (integrated). 

F. Trainer's One-Line Reminder 
Simple AI is not just a module — it is the ignition point for multiplication. 
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Appendix: TNT Future 

Needs/Possibilities 
 

A. Expanding the Trainer Network 
1.​ TNT is designed for multiplication — each trainer trains new trainers, creating a 

virtuous cycle that reaches organizations and future generations. 

2.​ The goal is to move more trainers from AI Know → AI Grow → AI Show → AI 

Flow, expanding the adoption pipeline. 

B. Reaching Underserved Contexts 
1.​ Indonesia and similar regions still have large populations without consistent 

internet access, representing a future challenge and opportunity for 

offline-capable AI training. 

2.​ TNT must consider suku-suku (people groups) and scripture engagement 

contexts — including translation and tent media — as future ministry frontiers. 

C. Deepening Ministry Integration 
1.​ Future possibilities include AI applied to Sunday school, sermon preparation, and 

church ministry — all flagged as areas where AI could bring significant impact. 

2.​ Expanding AI use for scripture engagement, Bible translation, and reaching all 

peoples remains a long-horizon goal. 

D. Institutional Transformation 
1.​ Christian schools, churches, and ministries are called to rethink all ministry 

operations in the AI era — TNT is the entry point for that institutional shift. 



2.​ AI4GOD! is envisioned as a movement, not just a training program, with TNT as 

the multiplication engine. 

E. Resource Development 
1.​ Future needs include more localized, context-specific resources — books, videos, 

and training adapted for diverse audiences. 

2.​ The AI4GOD! Center for Excellence serves as the growing hub for these 

expanding resources. 
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